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Topic / Sub-tople

Course Introduction, Delinition of]
Leadership & Management

Leadership Theories

Leadership Characteristics &
Traits

Principles of Management
Managerial Functions: Planning,
Orpanizing, Stalfing

Managerial Functions: Directing
& Controlling

Leader vs. Manager: Roles, Traits
& Characteristics

I.eadership Styles

I .eadership in Real-Life
Organizations

chvision & Unit Test-l

Human Resource Management:
Meaning, Nature & Objectives
Scope of Human Resource
Management

Job & Job Analysis

Stafl Development: Need &

Teaching
Methad

Lecture |
Discussion
| ecture |
Case Study

Interactive
|.eclure

lLoecture
].ecture

|ecture

Group
Discussion

Case Study

(ase
Discussion

|ecture

Lecture

Lecture
Activity

|ecture

Objectives

Learning Outcome

Deline leadership and
management

Explain major leadership
theories

elfective leaders
Pxplain principles of
management

Deseribe managerial
[unctions

Explain directing and
controlling functions

Dilferentinte leaders and
Manapers

Compare different
leadership styles

“'l'ulm'iul | 'l‘osl“/\sscss Unit-] learing

Explain HRM concepts

.

practices

Identily characteristics of

Describe HRM functions

Perform basic job analysis

Explain stalt development

\/\nulyzc leadership pmcm-m\
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[[yescribe characterystics

|lecarning, aryaniZaton

| ccture
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[Jiscussion

[_l 9 _”ll ) ”l IRM Casc Sludy & Rcvjéi(u') ] ]l(,laf-;c Study ]’f/ﬂ_pply HEM concepts
o i fumitTesen  fest [[Assess Unitif Jeamning
51 m ~|[Sclf-Awareness & Self- Interactive EEDCWIUY’ sclf-awarencss
“ Asscssment  |session  skills S
Leadership Characteristics & G‘fdup %}rldcntify personal Jeadership
22 1 ) up I ‘
Traits _|Activity  Jstrengths .
W eotore & exolzin essen 1 leadershi
s I |Leadership Skills & Abilities |[ccre * [Fxplain essential leadership
Activity Iskills
4 m ?Lnéotlonal Intelligence: Concept i 'Dcscnftbe emotional
omponents intelligence I
Importance of Emotional Apply El in leadership
PS J/B J[Intelligence in Leadership Case Study i ations -
Communication Skills for 5 Demonstrate effective
F . JF L JEffective Leadership RoiePlay communication B
Communication Barriers, Active .. Practice active listening
P7 JI” JL& Mindful Listening Activity — ills
)8 m JI\,/Ieadmg, ;nﬂuencmg & Discussion Explam pnentcmng an@
entorship influencing techniques
f29 ﬁﬂ J[ﬂavision & Unit Test-111 ]ﬁ"’utorial + Testlg'[Assess Unit-1II learning
30 v Goal Setting & Leadership Lecture Explam SMART goal
|lsetting
31 v | Transformative Leadership, Lecture + '@Describc transformative
J Vision & Envisioning Case Study ileadership
ivati er's Role in | 1 ivati
39 v Motivation & Leader's R Lecture E&Expla‘m motivation
[People Management techniques
: Concepts and 'Di i
33 v G_roup & Team: Concep I ecture |Differentiate groups and
Differences |[teams
. Grou |Explain stages of team
Iﬁ ]IV ITeam Dynamics P oXP g
| Activity |development
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g 35 v Conflict Management & Conflict Role Pl \Apply conflict management |
f Resolution Strategies NOIC_' ) ay techniqgucs |

36 |1V [Revision & Unit Test-IV ‘”Tcst - [Assess Unit-1V leaming, |

37 v Introduction to'C:hach~4 AH I:c;turc ~ |[Explain the need for change i\;
Management T |management |

38 aTa , Describe major change [‘

Y [Models of Change echre J@EX‘?&EE”J@T!.‘,I“.E".‘Q'S .

Forces Driving Organizational P.‘—--._r# EIEHL%;ntcrndlan(l |

39 gore . y ; t

M Change Phiseussion external change drivers )E

40 v Change Management: Process, — |; o ¢\ve Explain the changcl | ‘

Goals & Importance management process _J
Analyze organizational

41 \% Organizational Change Process Case Study Analyze organizationa J\
| change '
Leadership Responsibilities in ~ |[Explain the role of change

42 \% Lecture
Change Management leaders

43 v Case Studies on Leadership & &oup Apply change management
Change Discussion concepts -

44 f}illl ts Overall Revision & Model Test \Yritten Test |[Evaluate complete syllabus

45 All |Model Test Discussion & Doubt Interactive Strengthen concepts and
C Session prepare for examinations
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