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Class Teachi .
No. vu““ Topic / Sub-topic l\?l::h o':ig Learning Outcome |
Introduction to Leadership and
1 1 Management — Definitions & Lecture }jzgﬂ S:?nd :‘h: concepts of'
Importance cadershp a managemen
5 | Leadership Theories — Classical  |Lecture + Explain major leadership
land Modem Approaches Discussion heories
Leadership Characteristics and Identify qualities of
i I ualities fecture effective leaders
4 1 Principles of Management Lecture \Explam the principles of
management
Managerial Functions — Planning, } .
5 1 Organizing, Staffing, Directing & |[Lecture Ifinde'rstand managesial
: nctions
Controlling \
6 I Leader vs Manager — Roles and  [|Lecture + Differentiate leaders and
Responsibilities Discussion managers
7 [l |ILeadership Traits and Character [[Lecture |[Explain leadership traits
Leadership Styles — Autocratic,
8 1 Democratic, Laissez-faire and Lecture Compare leadership styles
Situational \
. Apply leadership concepts {
9 1 J ase Study on Leadership Styles |Case Study o practical situitisas
10 |I  |Revision & Unit Test [Practice/Test  ||Assess Unit-1 1
Human Resource Management —
11 11 [Meaning, Nature, Objectives &  |Lecture Understand HRM concepts
Scope
; ain oy
12 m Job, pr ‘Analysxs and Job Lecture Explain job analysis
Description rocess |
- nderstand st
13 I Staff chelopment Need, Lecture U d staff
Objectives and Approaches development
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JNe L a‘?.'.- -wwp« - r”’“’M" L mployee training
14 i Training and Development Lecture Explain emp |
MO Methods and Benefits oo anizational
18 I r()rgnn_imn'mml Development - Lecture development
§ Mecaning and Components e |
16 n Organizational Development Lecture Explain OD process
Process B |
| Learning Organization — Concept |[Lecture + Descqbe !eammg
1 ! and Features Discussion organizations _
18 - HRM C ase Studies and Practical Case Study Apply HRM principlcs
Applications S
19 |1 [Revision ||Practice ~ |[Reinforce Unit-II conccwa
2o | |[Unit Test |[Test J|Xssess Unit-II __l
» Self-Awareness — Importance for Develop awareness of
’! "IH Leaders Lectiire leadership qualities
: — ; : i
2 m Leaflershlp Characteristics and Lectite Ideptlfy effective leadership
Traits attributes
23 111 |[Leadership Skills and Abilities Lecture I:]?i%l:m essential leadership
Emotional Intelligence — Meaning, Understand emotional
gt - Components & Importance FECiuS intelligence
Communication Skills for Improve communication
25 o Effective Leadership Leciirs skills
2% m Barriers to Communication & Lecture + Identify communication
{|Active Listening Activity barriers
27 m Mindful Listening, Influencing & |Lecture + Role |Develop mentoring and
Mentorship Play listening skills
28 "Hl Revision & Group Activity Activity Strength en.leadershlp
competencies
29 "III ]Um’t Test Jﬁ“est |[Assess Unit-1I1 l
30 IV ||Goal Setting and Leadership Lecture EApiain goal-onented
leadership
31 v Tr'apsformatlve 'L’ead'ershlp - Lecture Understand. .
Vision and Envisioning transformational leadership
32 v Motivation — Role of Leaders in Lecture Explgm motivational
People Management techniques
33 v Gyoup and Team — Concepts & Lecture Differentiate groups and
Differences teams
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34 I\ Ee*};g.[)ynamics and Team Lecture + Understand team
=L JPUlding Activity development
35 1\Y ggnpl‘{l Management — Types and |[Lecture + Case  ||Apply conflict resolution
S ategies Study techniques
36 -A :
- @vmon & Unit Test |[Practice/Test J@sess Unit-IV )
37 v [Introduction to Change Understand organizational
L Management Lestize change
38 V  |Models of Change Lecture Fxplain change
management models
Fo Drivi ‘ganizati . ;
39 \Y Ch?:gse riving Organizational Lecture Identify drivers of change
40 vV ggzlllg; Management Process, b b Explain change J
s & Importance management process
Process of Change in an Understand organizational
41 v >0 LIALE &
Organization Leatare change implementation
42 v Leadership Responsibilities in t ke Explain the role of change
Change Management leaders
43 v Case Study on Organizational Case Study Analyze change '
Change management practices
Comprehensive Revision & Doubt || : Reinforce all course
44 \% 1 Discussion
Clearing concepts
45 v Final Internal Assessment & Test/Discussion Complete course
Course Wrap-up assessment
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